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Amendments to the Claims: 

This listing of claims will replace all prior versions, and listings, of claims 
in the application: 

Listing of Claims: 

1 . (currently amended) A method on a computer for providing critical chain- 
based project management across a plurality of projects, comprising: 

generating a plurality of project plans having a critical chain , each of the 

plurality of project plans corresponding to one of the plurality of projects, wherein a 

project comprises at least one task; 

generating buffers for each of the plurality of project s, wherein at least 

one of the buffers generated is placed on the critical chain ; 

reconciling project resources among the plurality of projects so as to 

accommodate the critical chain ; and 

executing the plurality of project plans t 

continuously providing status information about the buffers to a user and 
allowing the user , i nc l uding a l low i ng a us e r to manage the buffers 

across the plurality of projects based on the status information about the buffers . 

2. (currently amended) The method of claim 1 , wherein the e x e cut i ng step 
of continuously providing further comprises: 

oxocut i ng tho p l ura l ity of proj e ct plane, inc l ud i ng prov i d i ng to tho us e r 
i nformat i on assoc i ated w i th buffers for the p l ura li ty of projects, so as to eva l uate the 
status of th e plurality of projects, 

continuously providing status information about the buffers to a user via a 
network interlace . 

3. (currently amended) The method of claim 2, wh e r ei n tho ex e cut i ng st e p 
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further comprising comprises : 

execut i ng th e plurality of project plans, i nclud i ng continuouslvmodifvinq 
providing to the user task prioritization for any task of the plurality of projects based on 
the status information about the buffers , wherein task prioritization is calculated across 
the plurality of projects. 

4. (currently amended) The method of claim 3, further comprising at l east 

one of* 

allowing th e us e r to manag e , ov e r a n e twork int e rfac e , th e buffers across 
th e p l urality of projects; 

prov i d i ng to the user, over a network i nterface, i nformation assoc i ated - 

w i th buffers for the p l ura li ty of proj e cts; and 

providing to the user, over a network interface, the task prioritization fef 
any task of th e p l ural i ty of proj e cts that was modified based on the status 
information about the buffers . 

5. (currently amended) A method on a computer for providing critical chain- 
based project management across a plurality of projects, comprising: 

generating a plurality of project plans having a critical chain , each of the 
plurality of project plans corresponding to one of the plurality of projects, wherein a 
project comprises at least one task; 

generating buffers for each of the plurality of project s, wherein at least 
one of the buffers generated is placed on the critical chain ; 

reconciling project resources among the plurality of project s so as to 
accommodate the critical chain; and- 

executing the plurality of project plans; 

continuously providing status information about the buffers to a user; 
allowing the user to manage the buffers across the plurality of projects 
based on the status information about the buffers; and 

continuouslvmodifying , i nc l ud i ng providing to a us e r t askprioritization 
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for any task of the plurality of projects based on the status information about the 
buffers, wherein task prioritization is calculated across the plurality of projects. 

6. (currently amended) The method of claim 5, wherein the execut i ng step 
of continuously providing further comprises: 

execut i ng the p l ura l ity of project p l ans, inc l ud i ng al l owing a user to 
manag e the buffers across th e plura li ty of projects 

continuously providing status information about the buffers to a user via a 
network interlace . 

7. (currently amended) The method of claim 6, wherein the execut i ng step 
of allowing further comprises: 

execut i ng the plura li ty of project p l ans, i ncluding prov i d i ng to the user 
informat i on associatod w i th buffers for th e p l ural i ty of projects, so as to evaluate th e 
status of th e p l urality of projects 

allowing the user to manage the buffers across the plurality of projects based on 
the status information about the buffers, wherein the user utilizes a web page to 
manage the buffers . 

8. (currently amended) The method of claim 7, further comprising at le ast 

on e of: 

providing to the user, over a network interface, the task prioritization for any task 
of the plural i ty of pro j ects that was modified based on the status information about the 
buffers t 

a ll ow i ng the user to manage, over a network i nterface, the buffers across 
th e plura li ty of proj e cts; and 

prov i ding to th e user, ov e r a n e twork i nt e rfac e , i nformat i on associat e d 
w i th buffers for the p l ura li ty of projects . 

9. (currently amended) A server comput e r syst e m for providing critical 
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chain-based project management across a plurality of projects, the server comprising 

a memory storage device including computers instructions for : 

a c li ent module for generating a plurality of project plans having a critical 

chain , each of the plurality of project plans corresponding to one of the plurality of 

projects, wherein a project comprises at least one task; 

a buffer module for generating buffers for each of the plurality of projects,. 

wherein at least one of the buffers generated is placed on the critical chain ; 

a reconc il iation modu l e for reconciling project resources among the 

plurality of projects so as to accommodate the critical chain ; a«d- 

an ex e cution modul e for executing the plurality of project plans A 
continuously providing status information about the buffers to a user, and 
providing the user with , compris i ng an interface for allowing a the user to 

manage the buffers across the plurality of projects based on the status information 

about the buffers . 

1 0. (currently amended) The server computer system of claim 9, wherein the 
instructions for continuously providing further comprise instructions for 

continuously providing status information about the buffers to the user via a 
network interface 

i nt e rfac e furth e r provid e s to the us e r informat i on assoc i at e d with buff e rs for th e 
p l ura li ty of projects, so as to eva l uate the status of the p l ura li ty of projects . 

11. (currently amended) The server computersystem of claim 10, further 
comprising computer instructions for: 

continuouslvmodifying w herein the i nterface further provides to the user task 
prioritization for any task of the plurality of projects based on the status information 
about the buffers , wherein task prioritization is calculated across the plurality of 
projects. 

1Z (currently amended) The server comput e rsystem of claim 1 1 , wherein 
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to© each interface is provided over a network, such as a WAN. 

13. (currently amended) A server computer system for providing critical 
chain-based project management across a plurality of projects, the server comprising 
a memory storage device including computers instructions for : 

a cl i ent modu l e for generating a plurality of project plan s having a critical 
chain , each of the plurality of project plans corresponding to one of the plurality of 
projects, wherein a project comprises at least one task; 

a buff e r modu le for generating buffers for each of the plurality of projects^ 
wherein at least one of the buffers generated is placed on the critical chain ; 

a reconc il iat i on modu l e for reconciling project resources among the 
plurality of project s so as to accommodate the critical chain ; and- 

a execut i on modu l e for executing the plurality of project plans x 

continuously providing status information about the buffers to a user; 

allowing the user to manage the buffers across the plurality of projects 
based on the status information about the buffers; and 

continuouslvmodifving , compris i ng an i nterfac e for prov i ding to a us e r 
task prioritization for any task of the plurality of project s based on the status 
information about the buffers , wherein task prioritization is calculated across the 
plurality of projects. 

14. (currently amended) The server comput e rsyst e m of claim 13, wherein 
the instructions for allowing further comprise instructions for: 

providing an interface to the user that furth e r allowst_he a user to manage the 
buffers across the plurality of project s based on the status information about the 
buffers . 

15. (currently amended) The server computersystem of claim 14, wherein 
the interface further provides to the user information associated with buffers for the 
plurality of projects, so as to evaluate the status of the plurality of projects. 
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16. (currently amended) The server computer system of claim 15, wherein 
the interlace is provided over a network, such as a WAN. 

17. (currently amended) A comput e r r e adab le med i um memory storage 
device including computer instructions for providing critical chain-based project 
management across a plurality of projects, the computer instructions including 
instructions for: 

generating a plurality of project plan s having a critical chain , each of the 
plurality of project plans corresponding to one of the plurality of projects, wherein a 
project comprises at least one task; 

generating buffers for each of the plurality of projects , wherein at least 
one of the buffers generated is placed on the critical chain ; 

. reconciling project resources among the plurality of project s so as to 
accommodate the critical chain; aetd- 

executing the plurality of project plans; 

continuously providing status information about the buffers to a user; 
providing an interface to the user for .inc l ud i ng allowingthe a user to 
manage the buffers across the plurality of project s based on the status information 
about the buffers; and 

continuouslymodifying task prioritization for any task of the plurality of 
projects based on the status information about the buffers, wherein task 
prioritization is calculated across the plurality of projects . 

18. (currently amended) The computer readab l e med i um memorystorage 
device of claim 1 7, wherein the instruct i ons for e x e cut i ng -further compris e : 

e x e cut i ng th e plurality of proj e ct p l ans, inc l uding prov i d i ng to th e us e r 

informat i on associated w i th buffers for the p l ura li ty of projects, so as to eva l uate the 
status of th e plura li ty of proj e cts interface is a network interface . 
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19. (currently amended) The computer readable med i um memory storage 
device of claim 1 8, wh e r ei n th e i nstruct i ons for e x e cut i ng further com pris e comprising 
instructions for : 

providing the user with an interface for execut i ng th e plura l ity of proj e ct 
p l ans, i nc l ud i ng providing to the user task prioritization for any task of the plurality of 
project s based on the status information about the buffers , wherein task prioritization is 
calculated across the plurality of projects. 

20. (currently amended) The comput e r r e adab le med i um memory storage 
device of claim 19, furth e r compris i ng at le ast ono of th e following computer 
i nstruct i ons for: 

wherein the interface for providing to the user task prioritization is a 
network interface 

a ll ow i ng th e user to manag e , ov e r a n e twork i nterfac e , tho buff e rs across 
th e p l ural i ty of projects; 

provid i ng to the user, over a network i nterface, i nformat i on associated 
w i th buffers for tho p l urality of proj e cts; and 

providing to the user, over a network i nterface, task prioritizat i on for any task of 
th e p l ural i ty of proj e cts . 
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